LCEFC/RMDS Board Agenda Public Meeting
Thursday, May 20, 2010
3:10 pm
1921 Youngfield St.
Golden, CO 80401

There will be a Public Meeting held to discuss the New Faculty Council at a regular staff meeting.

Questions, contact Christine Pendley at 303-263-9315 (voice), 303-481-6689 (vp), or christine@rmdeafschool.net

Faculty Council per Revised Bylaws at first reading:

Section 2. Faculty Council. The Faculty Council, consisting of faculty representatives elected to
represent the educators employed by the School will be an advisory, consultative and liaison body of the
School. The composition of the Faculty Council shall be organized, and may be reorganized, from time
to time to represent the different groups of educators employed by the School. The Faculty Council will
meet regularly with the School Director and may make recommendations to the Director or, following
meetings with the Director, through the non-voting faculty Directors to the Board in the following areas:
General direction, school climate, and future growth; Design of the instructional program for students;
Organization of the courses, programs and curriculum to give appropriate direction to the instructional
process; Organization of the school to make the most effective use of time and human resources;
Expenditure of funds; and Resolution of other day-to-day school issues.

Faculty Council per the Strategic Plan:

GOAL 8: FACULTY COUNCIL: Achieve and maintain staff’s strong voice and involvement in the Board’s decision making
process through a collaborative Faculty Council.

FACULTY COUNCIL Sub-Goals:
Develop a clear system to select representatives from each department

Establish monthly meetings with reps and director.

Reps are responsible for representation at the Board level
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